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PARENTS’ GUIDE

New Horizons District

Greater St. Louis Area Council

Boy Scouts of America

Dear Parents, 

Welcome to Boy Scout Troop 335 sponsored by Mary, Queen of Peace Catholic Church in Webster Groves, MO.  Our troop is honored to be celebrating 52 years as a registered Scout Unit at MQP. 

We are happy that your family has chosen our troop to start your son’s Boy Scouting adventure.

Scouting is a tremendously important and rewarding endeavor and we hope that you will actively share your son’s experience and success with him.

As with all volunteer organizations, the benefits derived are only as good as the efforts put forth.  As parents, you are encouraged to become involved and to participate in your son’s activities and accomplishments.

This manual is intended to explain the Aims and Methods of Scouting, the organization of our troop, parents’ responsibilities, troop policies, and administrative matters.

Communication among Scouts, leaders, and families can be very challenging.  Hopefully this booklet will cover most areas in general, but additional information is available from our website at www.mqptroop335.com.   Since this is a scout-led organization, the boys themselves are the primary source of information about the troop.

Parents are always welcome to discuss issues or questions with any of the adult leaders.  

Sincerely,

Troop 335 Troop Committee

Denis Doelling 

Troop Committee Chairman   

Mark Lauberth

Scoutmaster 
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The Aims and Methods of the Scouting Program
The Scouting program has three specific objectives, commonly referred to as the “Aims of Scouting”.

The Aims

1. Growth in moral strength and character - the boy’s self-image, his personal qualities, values, and his outlook on life.

2. Participating citizenship -the boy’s relationship to others, and how he handles obligations to others and to the society he lives in.

3. Development of physical, mental, and emotional fitness- 

The Methods

1. Advancement: Scouting provides a series of surmountable obstacles and steps to over come through the advancement process. The scout plans his advancement and progress at his own pace as he overcomes each challenge.

2. Adult Association: Boys learn from the examples set by their adult leaders. Troop leaders may be male or female and association with adults of high character is encouraged at this stage in a young man’s development. 

3. Personal Growth: As Scouts plan their activity and progress toward their goals, they experience personal growth. The good turn concept is a major part of the personal growth method of scouting.

4. Ideals: The ideals of Scouting are spelled out in the Scout Oath, Motto and Slogan. The Scout measures himself against these ideals and continuously tries to improve his performance.

5. Patrols: The patrol method allows Scouts to act in small groups where they can relate to each other and share responsibilities.

6. Outdoors: Scouting is designed to take place outdoors where Scouts share responsibilities practice skills and learn to live with each other.

7. Leadership: Scouting encourages boys to learn and practice leadership skills. Every Scout has the opportunity to participate in both shared and total leadership situations.

8. Uniform: The Official Uniform for Troop 335 is the Class A Uniform (Scout shirt, Pants/Shorts, belt and sox). Class B uniforms can be worn as instructed by the Scoutmaster. The uniform makes the scout troop visible and creates a positive image. The uniform gives the Scout an identity and creates a sense of membership in the organization.  

Organization

Troop 335 is a member of the New Horizons District, St. Louis Area Council

Boy Scouts of America. We are one of the largest and best-equipped councils in 

the United States: extending from Lincoln county in the north to Pemiscot county in the South; and from Crawford county in Missouri to Saline County in Illinois. 

The St. Louis Area Council with the help of 15,000 adult volunteers will touch the life of approximately 60,000 young people each year. One out of three youths are in the Scouting program in the St. Louis area. 

The Council provides over 8,300 acres of natural open and forested area for Hiking, backpacking, camping, nature study, rock climbing, rappelling; and over 300 acres of lakes for sailing, canoeing, swimming and fishing.

Chartered Organization

Every troop is sponsored by an organization. The Chartered Organization for our troop is Mary, Queen of Peace Catholic Church.   

Troop Committee

The Troop Committee insures that the troop is run according to the guidelines of the Boy Scouts of America, the local council and our local district.  The Troop Committee functions as a board of directors and reports to the Chartered Organization.  The Committee sets policies for the operation of the troop and elects the Scoutmaster and Assistant Scoutmasters.  In addition, the non-program functions such as finance, procurement of equipment, newsletters, assessing annual dues, advancement records, chartering, fundraising, and transportation. 

Committee membership is open to all registered adults of the Boy Scouts of America (BSA).  

Parents are encouraged to become registered members of BSA.  The yearly registration fee is paid for by the Troop.  Parents who are not committee members are encouraged to attend the meetings.

The Committee meets monthly and the meetings are open to all parents.  Please see the Troop Calendar section or the Troop web site for meeting dates. 

Troop Organization

Troop 335 is a Scout -led Troop.  The underlying philosophy of Scouting is the best way to learn is by doing.  Troop 335 embraces this wholeheartedly.  The boys choose their own leaders by elections, and all members have a voice on all troop matters.   The annual program is planned and carried out by the Patrol Leaders Council (PLC). The Senior Patrol Leader assigns all duties for patrol activities.

Scoutmaster: The Scoutmaster is the adult leader responsible for the image and program of the troop. The Scoutmaster and his/her assistant Scoutmasters work directly with all scouts in the implementation of the program.

Assistant Scoutmaster: The Asst. Scoutmaster (ASM) is assigned specific program duties. He may work with one patrol, a group of new scouts, or on the development of new training programs and materials.

Senior Patrol Leader: The Senior Patrol Leader (SPL) is the top boy leader in the troop. He leads the patrol leaders’ council and in consultation with the Scoutmaster assigns specific responsibilities as needed. The scouts elect the SPL annually.

Assistant Senior Patrol Leader: The Asst. Sr. Patrol leader fills in for the SPL in his absence.  He is responsible for training and giving directions to the troop quartermaster, scribe, historian, librarian and scout instructors. The scouts in the troop elect the ASPL annually.

Patrol Leader: The Patrol Leader (PL) is responsible for the leadership of the members of his patrol who elect their own leader.  He fills a key position in the administration of the troop program as a member of the PLC.  He is responsible for ongoing patrol meetings, outing planning and coordination, and continued rank advancement and merit badge activities for his patrol. 

Assistant Patrol Leader:  The Asst. Patrol Leader (APL) steps in to serve whenever the patrol leader must be absent.  He may carry out special assignments given to him by the patrol leader.

There are several other leadership positions available to the boys such as Quartermaster, Scribe, Historian, Librarian, Bugler, Chaplain Aid, Den Chief, Webelo Den Chief, and others.

All boys are encouraged to participate in a leadership position.  Leadership service is a requirement for rank advancement. 

Troop Parents

A troop cannot function effectively without the active involvement of parents.  Without parental support the troop will die, and unfortunately, the most successful youth leadership program will die with it.  

The role of parents within Troop 335 is to be supportive of the troop program and to provide the atmosphere and encouragement necessary to help their son learn and succeed in scouting.

Parents are expected to:

1. Read the Scout handbook and become familiar with the material and requirements for each rank that their son is working on.  Rank advancement is not required of any scout.  They are encouraged to work at their own pace in regards to rank and merit badges.

2. Monitor their son’s rank progression and scout activities, providing reminders of details and responsibilities when needed.  Soon you will see positive changes in your son.

3. Actively support the Troop and your son by participating in the troop program.  Parents are always needed for adult leadership on outings, transportation, pizza drive, and other duties.  We are also always looking for new parents to fill formal leadership positions of Scoutmaster and Assistants and Committee Members.  The excellent Adult Leader Training Program is available through the New Horizons District.  All parents are encouraged to participate.

4. Attend all Troop Courts of Honor and family activities with your son.

5. Be aware of the Troop program and annual calendar.

We ask each parent of a scout to fill out a Troop Resource Survey to share your skills and interests so the best possible program can be developed for the troop.

Please get involved- with the participation of all parents in the program we can offer a broader range of activities to each scout.  

The time that you invest will be rewarded many times over. 
Troop Activities

The primary responsibility each scout has is to have fun!!

We understand that most boys are very involved in other activities. Many in our troop have been able to continue their other activities while benefiting from the scouting experience.  Our troop policy is attached.

The scouting program is designed to teach basic skills, promote teamwork, and develop leadership qualities.  The activities of rank advancement, merit badges, and service projects help to achieve these goals.

Troop Meetings

Held in the MQP cafeteria on Monday nights at 7:00.  There are no meetings the Monday night after a weekend outing or in the summer.

Patrol Meetings

Held monthly with patrol leader; planning for outings, and working on advancement are the main topics.

Patrol Leader Council

Held once per month.  Senior Patrol Leader and Patrol Leaders plan the troop program and discuss any troop issues.

Troop Committee Meeting

Monthly meeting of registered adult leaders held in the cafeteria. Each member reports on his specific area of the program.  All parents are encouraged to attend.

District Roundtable Meetings

Held monthly.  Adults can attend to develop training information, program ideas, etc.

Service Projects

Our troop participates in the annual St. Louis Area Council “Scouting for Food” drive in November.  This is the largest one day food drive in the United States.  Our scouts are encouraged to become involved in service activities throughout the year.

Scoutmaster Conference

As a scout moves along in rank he will meet with the Scoutmaster at each level to discuss his personal goals in scouting and in life.

Board of Review

When a scout is ready to advance a rank he will also meet with at least 3 adult leaders from the troop.  They will discuss his scouting experience and review the work he has completed for the advance in rank.  

Court of Honor

Usually held 4 times per year to honor those that have earned new rank, merit badges and other awards.  At our December and June Court of Honors we have a meal preceding the Court of Honor.  The Troop typically supplies the meat and drinks and scout families supply salads, side dishes and desserts.  All family members are encouraged to attend. 

Troop Outings

This is probably the most popular part of our troop program.  Troop 335 is a very active group.  We generally will have at least one troop outing per month during the school year.  These include weekend camping- tent and cabin, hiking, horseback riding or other activities.  

A permission slip must be completed for every scout participating in a troop outing.  The scout’s parents or guardian must sign the permission slip.   Permission slips are available on the Calendar page of the Troop’s web site (www.mqptroop335.com). 

Summer Camp

During the summer we spend a week at summer camp.  For most boys this is the highlight of the year.  Traditionally, we have alternated yearly between S-F Ranch, our council’s great summer camp near Farmington, MO, and a camp of the boys’ choosing out of state.  In 2007, we will attend summer camp at S-F the week of July xx-xx, 2006. 

Boy Scout Oath, Law, Motto and Slogan

Boy Scout Oath or Promise

On my honor, I will do my best; 

To do my duty to God and my country and to obey the Scout Law; 

To help other people at all times; 

To keep myself physically strong, mentally awake and morally straight. 

Note that the Boy Scout Oath has traditionally been considered to have three promises.  Those three promises are delineated by the semicolons in the Oath, which divide it into three clauses.  The three promises of the Scout Oath are, therefore: 

· Duty to God and country, 

· Duty to other people, and 

· Duty to self 

DUTY TO GOD AND COUNTRY: 

Your family and religious leaders teach you to know and serve God. By following these teachings, you do your duty to God. Men and women of the past worked to make America great, and many gave their lives for their country. By being a good family member and a good citizen, by working for your country's good and obeying its laws, you do your duty to your country. Obeying the Scout Law means living by its 12 points.

DUTY TO OTHER PEOPLE: 

Many people need help. A cheery smile and a helping hand make life easier for others.  By doing a Good Turn daily and helping when you're needed, you prove yourself a Scout and do your part to make this a better world.

DUTY TO SELF: 

Keeping yourself physically strong means taking care of your body. Eat the right foods and build your strength. Staying mentally awake means learn all you can, be curious, and ask questions. Being morally straight means to live your life with honesty, to be clean in your speech and actions, and to be a person of strong character.

Boy Scout Law

A Scout is:

· Trustworthy,

· Loyal,

· Helpful,

· Friendly,

· Courteous,

· Kind,

· Obedient,

· Cheerful,

· Thrifty,

· Brave,

· Clean,

· and Reverent.

Boy Scout Motto

Be Prepared!

Boy Scout Slogan

Do a Good Turn Daily!

The Outdoor Code

As an American, I will do my best to -

· Be clean in my outdoor manners

· Be careful with fire

· Be considerate in the outdoors, and

· Be conservation minded.
Scout Ranks
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	Joining Requirements
(Scout Badge)
	Tenderfoot Rank
	Second Class Rank
	First Class Rank
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	Star Rank
	Life Rank
	Eagle Rank
	Eagle Palms


	


Troop Web Site

The Troop 335 maintains a web site (www.mqptroop335.com) that contains information about the troop and its activities.  Primary pages include;
· Troop Calendar of Events.  The calendar includes dates of scout meetings, committee meetings, troop outings and other events.  Permission slips for troop outings are available via link. 

· Scouting Links – links to National BSA and St. Louis Council web sites .  Also includes link to Meritbadge.com which contains information on all merit badges.
· Eagle Role – listing of members who have attained the rank of Eagle Scout.
· Camping Resources – lists various suppliers of camping equipment and camping information.

The Troop also uses email extensively to keep parents and scouts informed on events.  Parents can have mail sent to their home or work addresses.  Email can be sent to a scout’s email address only with approval of their parents.

Troop 335 Participation Rules

The Troop Committee has voted to suspend the participation requirement.  The policy that had been in place previously is outlined below.  The committee will monitor the scouts’ participation levels and reevaluate our participation policies.

Troop 335 requires 50% of meetings and 50% of outings to be attended for participation at Summer Camp and Rank Advancement.

There are approximately 20-25 meetings per school year and you must attend 50% of the meetings.  If you cannot attend a meeting the troop has an excused absence policy.  To get an excused absence call your Patrol Leader or the Advancement Chairperson before the meeting and state your reason for missing.  For example, excused absences are given for sickness, sports practices and games. An excused absence counts towards your 50% participation requirement.  The Advancement Chair in consultation with the Scoutmaster will resolve any questions regarding the acceptance of an excuse.  

The Troop provides 14-16 outings per school year and we calculate outing participation on one outing per month for 100% attendance, or 5 outings for 50%. There is currently not an excused absence for outings, simply a need to participate in 50%.  Partial attendance to an outing is possible, though not encouraged and should be discussed with the Camping Chair and/or confirmed with the Scoutmaster.  Attending an outing must include participation in a majority of the outing’s activities and at least one overnight stay.    

Excessive use of excused absences to achieve the 50% participation level could result in lack of advancement.  In order to advance in rank, the Scoutmaster and/or Boards of Review may determine that more than half of the 50% participation achieved through excused absences may not constitute active participation in the Troop.  Achieving the majority of 50% participation through excused absences will require the concurrence of the Scoutmaster.

Boy Scout Uniform Guidelines

Class “A” Uniform:

· Boy Scout Shirt- Long or Short-Sleeve

· Boy Scout Pants or Shorts

· Boy Scout Belt

· Boy Scout Socks

· Neckerchief- supplied by Troop 335

· Neckerchief Slide

· Appropriate Insignia- Troop 335 Numerals, Council Patch, Red Epaulet Loops

Class “B” Uniform:

· Troop 335 Shirt- supplied by Troop

· Boy Scout Pants or Shorts

· Boy Scout Belt

· Boy Scout Socks

The official Scout Handbook will be supplied to each scout by Troop 335.

